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Introduction

The Master Plan Committee was established as a permanent committee within the City College Shared
Governance System in the Fall of 1993. The mission of the committee is spelled out in the Board
Policy Manual:

Develops and recommends priorities to the Budget and Planning Committee.
Develops Master Plan for the college and maintains the responsibility to update the
plan annually. The committee will receive recommendation on prionities from the
appropriate departments, programs and college and/or school committees. Final
reports of the master plan shall be forwarded to the Chancellor, other senior
administrative officers and the Academic Senate for final review.

During its first year of operation the Master Plan Committee completed a comprehensive long-range
master plan for the years 1994 through 1999. The plan proposed 25 planning goals and 112
institutional objectives which were divided into six functional areas of the college. They were:

Educational Needs and Program for the Twenty First Century
Creating Environments for Student Success

Providing Facilities and Equipment for Student Success
Enhancing the Funding Base

Promoting College Leadership

Implementing an Effective Budget and Planning Process

AN S e

During the 1994/95 academic year, the Master Plan Committee assessed the progress of the college in
meeting the goals and objectives within the plan. The committee found that a great many of the
objectives were being reached by the college, but also realized that many other objectives were not.
Where the objectives were specific and clear, a great deal of progress was noted; where the objectives
were broad and loosely-defined, only small piecemeal sieps were being taken.

In overall terms, however, most of the objectives were either being addressed or had been completed
from the time the Plan was first published in April, 1994 until the end of the academic year in May,
1995. In a few instances, the committee decided to delete an objective from the plan because it was
simply a restatement of specific responsibilities of a college administrator.

The major problem facing the committee was the size and complexity of the document. The sheer
number of goals and objectives made it difficult to maintain any semblance of strategic priorities; and
the interrelationship among so many goals and objectives created a level of complexity that inhibited
rather than encouraged innovation.

Consequently, the committee recognized the need to consolidate and reorganize the plan to highlight
the most significant goals for the college. To achieve this end the committee,
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¢ Consolidated and simplified the original plan by reducing the 137 goals and objectives to 19 goals
for the college.

o Established two task forces. One was to develop a detailed plan for reorganizing workforce
education at the college; the other addressed role of educational technology for student learning
and classroom instruction. A third task force will be addressing a comprehensive plan for
improving the college's transfer function.

During the 1995/96 academic year, the Master Plan Committee will circulate the workforce education,
education technology and transfer function plans to the college community for feedback and
modification. These three plans will become a significant part of the college's strategic master plan. An

additional planning area to be addressed in the 1995/96 year is the non-credit adult education programs
at the college.

The members of the Master Plan Committee recognize that collegewide plenning in an institution the
size of CCSF is a complex and long-term task. We realize that planning is incremental and
evolutionary, and that no one document will fit the need of the college and its constituents. Ultimately,

we hope to see a time when college planning is fully integrated into all aspects of college operations,
especially the annual budget.

City College has made great strides toward becoming a planning-oriented institution. The Master Plan
Committee will continue to work with all sectors of the college community in its endeavor to integrate
planning into all aspects of the college operations.

August, 1995

<
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Report From Master Plan Committee Chair
Activities and Accomplishments, 1994/95

The Master Plan Commiittee produced three important documents in 1994/95:

¢ A consolidated version of the Master Plan Goals and Objectives. Nineteen goals with a set of
supporting strategies replaces the 137 goals and objectives listed in the 1993/94 Master Plan.

e Alist of external environmental trends in demography, education, technology, economics, politics,

and social relations was developed and approved as a planning tool for the strategic planning
initiative in 1995/96.

e A preliminary update of the status of the 112 college objectives was completed by the MPC and
appears in the Accountability Matrix in this Master Plan Update.

The Master Plan Committee also completed the following activities during the 1994/95 academic
year:

¢ The MPC conducted a search for a strategic planning consultant. Four consultants were
interviewed and a recommendation was forwarded to the Board in December, 1994. The Board,
however, tabled the recommendation until the new Chancellor takes office.

o Established that the Transfer Task Force (chaired by Frances Lee) will make regular reports to the
MPC about long-range plens for improving the college transfer function.

e A new student survey replacing the Student Information Questionnaire (SIQ) was developed and
approved by the MPC, Program Review Committee and Research Committee. This survey will be
utilized by departments for student feedback for program review.

The Master Plan Committee provided oversight and general direction to four sub-committees:

1. The Education Technology Task Force
The task force completed two drafts of a technology plan during the 1994/95 academic year.
A final draft will be finished in the summer, 1995 and forwarded to the MPC for further review
and final approval.

(3

The Workforce Education Task Force

The task force was established in February, 1995. A final draft plan will be completed in the
summer, 1995 and forwarded to the MPC for further review by the committee and college
community and final approval.

Master Plan Update 1994/95 4
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3. The Program Review Committee
This permanent sub-committee of MPC worked with over 50 instructional, student service and
administrative units undergoing program review during the 1994/95 academic year. The
committee read and made recommendations for 39 college units. Nine received a WATCH,
one received an EXPAND; one received a CONTRACT; 28 received a CONTINUE. Three
year action plans were established for each unit that went through program review.

Satisfaction surveys were conducted for two administrative units, six student services units and
eight campuses.

4. Research Committee
This committee worked with the Office of Research which produced the first edition of the
college's Accountability Atlas. In addition, studies were published on Transfer, Impact ¢f
BA Holder Fee on Enrollments, Travel and Tourism, Enrollment and Staffing.

Concluding Thoughts

The Master Plan Committee produced an impressive list of accomplishments during the 1994/95
academic year, despite the uncertainties in the wake of the resignation of the Chancellor at mid-year
and the Board's decision to table strategic planning until a new Chancellor is appointed. The MPC

devoted a significant amoun: of time preparing for a strategic planning initiative in 1995/96. These
steps included:

1. Consolidation and simplification of the college's goals and objectives.
Identification of ~ome of the most significant national and regicnal trends in demography;
economics; politics; education and social relations.

3. Development of a draft plan for workforce education and training at the college.

4. Development of a draft plan for education technology for the college.

The college has moved forward in its effort to establish a planning and budgeting system. The fact that
the Budget Planning Committee established a $500,000 setaside for program review plans is an

important step. The completion of the 39 program reviews of instructional, student service and
administrative units is another significant step.

The committee members, however, agreed that much work is left to be done. A strategic plan for the
delivery of educational services to students at all CCSF sites needs to be completed. There is also a

need to establish a system fo link program review, master planning, facilities planning and budget. At
this time, the college does not yet have such a system in place.

The working relations among members of the committee continue to be superlative. The committee
membership has devoted a great deal of time and intellectual energy to its planning mandate.

Master Plan Update 1994/95 , 5
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The committee is prepared to continue its work in the new academic year. Among its tasks will be the
comprehensive review and approval of both the technology and workforce education plans; and the
work of building a comprehensive strategic plan for the college.

Robert Gabriner
Chair, Master Plan Committee
June 19, 1995
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Master Plan Goals and Objectives
Updated and Consolidated, 1995/1996

During the past twelve months, the Master Plan Committee has been reviewing the CCSF Master Plan
Goals and Objectives approved by the committee and accepted by the Chancellor and the Board in
1993/94. The original draft contained 25 goals and 112 objectives. Committee members felt the Plan
needed to be consolidated and made more concise. The following draft consolidates the original goals

and objectives into 19 goals with a set of strategies to attain these goals. The references in parentheses
refer to the original goal or objective in the Master Plan.

SECTIONI: MEET EDUCATIONAL NEEDS OF STUDENTS

Goal 1: Refine current and develop new workforce education and training programs for
the 21st century San Francisco Bay Area work force (Goal 2)

Strategies:

1. Promote educational innovation to meet student needs (Goal 1)

2. Continue integration of credit and noncredit programs (Goal 3)

3. Promote partnerships with educational institutions, public and non profit agencies and private
industry (Goal 4)

4. Promote educational technology (Goal 5)

5. Provide well designed transitional ed; basic skills (Goal 7)

6. Promote various dimensions of international education (Goal 8)

Goal 2: Increase transfer rate to four year institutions (Goal 6)

Strategies:

1. Promote educational innovation to meet student needs (Goal 1)

2. Continue integration of credit and noncredit programs (Goal 3)

3 Promote partnerships with educational institutions, public and non profit agencies and private
industry (Goal 4)

4. Promote educational technology (Goal 5)

5. Provide well designed transitional ed; basic skills (Goal 7)

6. Promote various dimensions of international education (Goal 8)

Goal 3: Provide Adult Basic Education (Goal 7)

Strategies:

1. Promote educational innovation to meet student needs (Goal 1)

2. Continue integration of credit and noncredit programs (Goal 3)

3. Promote educational technology (Goal 5)

Master Plan Update 1994/95 7
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SECTION II: CREATE ENVIRONMENTS FOR STUDENT SUCCESS

Goal 1: Promote student success (Goal 3)

Strategies:

1. Improve persistence rates (Goal 3; Objs.3A.3B)

2. Refine and improve matrizulation processes (Goal 1, Obj 1A)

Goal 2: Promote efficiency in student services

Strategies:

1. Stai.dardize admissions procedures for credit and noncredit (Obj.1C)
2. Expand telephone registration system (Obj. SF)

3. Establish a student telephone hotline; student information system via computer (Obj. SF)
4. Implement a collegewide student record-keeping system (Obj.5H)

5. Promote student access to the Financial Aid Office (Obj. 2A)

6. Establish an enrollment management plan (Obj.2C)

Goal 3: Improve quality of student life (Goal 5)

Strategies:

1. Improve linkages between counseling and instruction (Goal 5A)

2. Ensure safety and security (Goal 5C)

3. Child development center expansion (Goal SD)

4 Promote awareness of diversity, multiculturalism (Goal SE)

S.

Promote positive health choices and expansion of health services (Goal 5G)

SECTION III: IMPLEMENT LONG-RANGE FACILITIES AND EQUIPMENT PLANS IN
SUPPORT OF EDUCATION GOALS

Goal 1: Modernize and maintain college facilities (Goal 2)

Strategies:

1 irventory and assess all college facilities (Goal 2B)

2 Review educational needs

3. Develop comprehensive facilities plan

4 Estabiisti a sctaside in annual budget for maintenance and improvement of facilities (Goal 2C)

Goa! 2: Replace old equipment with state-of-art equipment (Goal 2)

Strategies:

1. Inventory equipment (Goal 2B)

2. Review educational needs

3. Develop and implement long range educational equipment and technology plans in relation to
educational goals

4. Establish a setaside in annual budget for equipment replacement (Goal 2C)

Master Plan Updatc 1994795 3
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SECTION IV: ENHANCE THE FUNDING BASE

Goal 1; Explore additional revenue sources from contract education; fee based
community service and certificate renewal courses (Obj. 2A)

Goal 2: Market College facilities and services. ( Obj 2A)

Strategy:

1. Establish Financial Accountability Centers by schools (Obj 2C)

Goal 3: Recruit more international students (Obj. 2A)

Goal 4: Develop and expand alternative funding sources (Obj. 2B)
Strategies:

1. Develop funding sources from (Obj. 2B):
e private industries
e foundations
o grants
2. Pursue a bond issue referendum (Obj. 2B)
Develop an alumni association and seek alumni support (Obj. 2C)
4. Implement a capital campaign for facilities (Obj. 2D)

w

SECTION V: PROMOTE EXCELLENCE AMONG COLLEGE PERSONNEL AND THE
HIGHEST STANDARDS OF COLLABORATION, COOPERATION AND
CIVILITY WITHIN THE COLLEGE COMMUNITY

Goal 1: Foster effective participation in college governance (Goal 1)

Strategies:

1. Create opportunities for increased participation through active outreach to college constituents
(Obj.1A)

2. Expand and/or develop leadership training programs (Obj.1B)

3. Design an open process to encourage broad constituent membership on college governance
committees (Obj. 1C)

Goal 2: Recruit and hire qualified personnel (Goal 2)

Strategies:

1. Refine and improve equal employment opportunity policies and procedures (Obj. 2A)

2. Support and covanue to implement 75/25 full time vs. part time credit faculty ratio (Obj. 2B)
Muster Plan Update 1994/95 9
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Goal 3: Provide staff development programs that will promote excellence; collaboration;
cooperation; and civility
Strategies:
1. Create a comprehensive plan for the coordination and evaluation of college staff development
activities (Obj. 3A/3B)
2. Ensure a safe environment, free of saxual harassment (Obj. 3C)
3. Expand training in multiculturalism; diversity; and internationalization (Obj.3D)
4. Encourage active participation in statewide and national community college organizations
(Obj. 3E)
5. Provide a faculty and staff resource center for instructional improvement (Obj.3F)
SECTION VI: PROMOTE EFFICIENCY, PRODUCTIVITY AND FISCAL
STABILITY WITHIN THE COLLEGE
Goal 1: Resolve the issue of how the college should deliver educational services:
centralization/decentralization (Accreditation. Report)
Strategy:
1. Develop a collegewide strategic plan in 1995/96 to address this issue (new)
Goal 2: Implement an ongoing research and planning process (Goal 1)
Strategies:
1. Coordinate facilities and education planning (Obj. 1A)
2. Conduct a periodic collegewide needs assessment to identify areas for instructional and non-

instructional improvement. (Obj. 1B)

3. Link program and curriculum development to planning and budgeting (Obj.1D)

4. Develop and implement strategic plans for each department or unit with cost analyses Obj.1E)

5. Develop plan to improve information dissemination on transfer student performance (Obj.1F)

6. Implement statewide student follow-up system on student job placement; student occupational
performance and effectiveness of college career programs (Obj. 1G)

Goal 3: Allocate district finances and resources efficiently (Goal 2)

Strategies:

1. Build a 5% reserve fund (Obj. 2A)

2. Establish financial accountability centers by schools (Obj.2C)

3. Improve forecasting of ending balances and instructional hourly accounts (Obj.2D)

4. Conduct a periodic fixed asset inventory and appraisal (Obj.2E)

5. Develop and implement a user friendly MIS system (Goal 3/0bjs.3A.B.EF.G.H.1])

Goal 4: Promote efficiencies in all parts of the college (Goal 2)

Strategies:

1. Update program review process (Obj.1A)

2. Establish Continuous Quality Improvement program (new)

"Master Plan Update 1994/95 10
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External Environmental Trends

This draft of external environmental trends was adapted by the CCSF Master Plan Committee from an

original draft from the Catonsville (MD) Community College. It is intended as a planning tool for the
college community.

Economics

1.

The labor force increasingly consists of three components: (a) small "permanent" core of full-
time, full benefits workers; (b) a growing contracted labor force of contingency workers; and
(c) a growing part-time workforce performing a variety of tasks and less attached to work as a
location or organization.

2. The labor force in the future will increasingly be older, immigrant, non-white, female,
multicultural, and multilingual.

3. The mismatch between the skill levels of the work force and the skill levels needed in jobs will
continue.

4. While service sector jobs will continue to increase, growth rates will slow, and increases will be
concentrated in entry-level positions.

5. Manufacturing jobs will continue to decline.

6. Globalization and internationalization (especially agreements and free trade) will increasingly
shape the American way of life.

7. In order to attract, develop, and retain a quality work force, employers will become more
involved in family issues (child care, parental and dependent leave and care, substance abuse,
mental health, etc.)

8. Large firms will continue to "downsize" or "rightsize" through mergers and acquisitions, and
bankruptcies and re-organizations.

9. Employers and consumers will have higher expectations of a worker" skills, abilities, and
attitudes, accompanied by a shift to more self-directed work teams, lifelong learning, and
creative thinking and problem-solving.

10.  The greatest number of new jobs will be in service/sales areas of hospitality, travel and tourism,
health care; computer and data processing services; new and emerging technologies; retail and
management areas; and legal services.

Master Plan Update 1994/95 11
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11.  The majority of new jobs will be in companies with fewer than 100 employees, but the largest
proportions of all jobs will remain with large employers of over 1000 employees.

Technology

1. Communication and information technologies will continue to change i1. ways that challenge
many sacred beliefs and practices that higher education holds about learning and learners.

2. Rapidly changing technology continues to affect employment and training, education, and
social institutions.

3. Technological "haves” and "have nots" will increase in American society.

4. Technology will increasingly allow colleges and non-colleges (businesses) to go to the learner
rather than requiring the learner to go to the college.

5. Computer simulation and virtual reality will increasingly impact upon future training,

6. Information overload and the degradation of the quality of information will increasingly
become an issus.

Education : I
1. There is a growing influence of interest groups seeking to have their ideology shape public '

education.

2. There is increasing status, class, education inequality between "knowledge workers" and
"non-knowledge workers."

3. The trend of a positive correlation between more formal education and higher lifetime earnings
is weakening.

4, There will be a continuing decline in public financial and non-financial support for
community colleges.

5. Over a half million additional students will seek entry into California's postsecondary
institutions, most of them in community colleges, within the next five years.

6. There will be more students relying on loans and more student debt. Financial aid for middle
class students may well translate to less aid for students from the poorest sectors.

Master Plan Update 1994/95 12
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7. A rebirth of student activism among college students is beginning to appear especially with the
promotion of national service programs and initiatives promoting values and civic
responsibility.

8. Community college students are increasingly affected by various social problems (substance
abuse, AIDS, poverty, violence, single-parent families, disabilities, illiteracy)

9. Faculty retirements will continue to increase.

10.  Accountability will increasingly focus on outconies and performance, rather than process.

11 College guarantees of skills and knowledge learned for students and employers will gain
more support as demands for accountability increase.

12. - Employers and workers will continue to look toward the community colleges for upgrading
skills and retraining.

13. Community colleges will face increased competition from public and private education
providers using distance technologies to deliver educational services.

14. As the K-12 system continues to provide limited education for many of its students,
privatization of public education and other aliernatives will receive more and more political
support.

15.  The college student population will be characterized by a widening gap between well-prepared
and underprepared students.

Demograpkics

1. San Francisco's population is getting older compared to the state's populace.

2. The regional population is increasingly Asian and Latino/Hispanic.

3. Enrollments of students of color will continue to increase in community colleges.

4, Immigrant and minority populations will increase the need for curriculum promoting
multicultural and internaticnal understanding; and English language acquisition.

Political

1. Voters are angry and irate over how tax money is spent, and the trend toward a greater
inability and resistance to pay for needed and desired services, including education, will
Increase.

Master Plan Update 1994/95 13
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2. As self-interest groups confront fewer resources, there will be more conflict among them.

3. Institutions and their leaders and workers must increasingly demonstrate that they are
responsible, responsive and accountable.

4 Public organizations, including colleges, must be willing to open to outside public inspection.
5. The politics of apathy and reason has been replaced by the politics of anger.
6. Social activism will increase and likely issues include homelessness, poverty, inequality,

environment, war and short-term armed conflicts, harassment, discrimination and joblessness.

7. Water shortages will become more widespread in the U.S. and the world.

Social

1. Terrorism, violence and crime will continue to plague society.

2. As the Baby Boom generation ages, there will be increasing social and political conflict over
government commitment to Social Security; medical care; pensions and other entitlement
programs.

3. There is a continuing concern for issues of health and the environment.

4, There will be more poor and homeless, but also more "compassion fatigue."

5. Fragmentation of family types and growing diversity of family types will continue.

6. Self-help and self-care movements will increase.

7. Social unrest will grow as divisions between the rich and the poor widen.

Master Plan Update 1994/95 14

o City Collcge of San Francisco 1 g
ERIC




. Decisions Made By The Program Review Committee
' 39 Program Reviews, 1994-95
. Instructional Departments
STATUS
School of Sciences & Mathematics
I Engineering Continue
Architecture Continue
l Physics Continue
School of Liberal Arts
' Journalism Watch
Photography Watch
Film Watch
l Art Watch
Telecourses Postponed to 1995/96
' School of Business
Court Reporting Contract .
Fashion Merchandising Watch
I Marketing . Watch
Word Processing: Credit Continue
I Transportation and Travel Expand
School of Health & Physical Education
' Health Care Technology:
Health Information Technology Continue
Medical Assisting Continue
I Emergency Medical Technician Continue
School of Behavioral & Social Sciences
I Asian Studies Continue (Possible expansion)
Disabled Students Programs and Services Continue
I Transitional Studies Watch
School of Applied Science & Technology
' Hospitality/American Cooks School Continue (Am.Cooks School -
Rept due in 95/96)
Hotel & Restaurant Continue
| Trade Skills Redo in 1995/96

Master Plan Update 1994/95
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Chancellor’s Office

STATUS

Office of Government Relations Continue
Office of Legal Counsel Not submitted
Office of Public Information Continue
Provost Office Support Units

STATUS
John Adams Campus Continue
Alemany Campus Continue
Castro-Valencia Campus Continue
Chinatown Campus Continue
Downtown Campus Continue
Mission Campus Continue
Southeast Campus Continue
Student Services

STATUS
Counseling Department Watch
Articulation Expand
Vice Chancellor’s Administration / Finance Units

STATUS
Administrative Services Postponed to 95/96
Business Services Continue
Admissions and Records Continue
Information Technology Services Continue
Human Resources Continue
Financial Aid Watch
Public Safety Continue
Buildings and Grounds Continue
Mail Services Continue

Custodial Services

Redo in 1995/96

Duplicating Services

Redo in 1995/96

Employee Relations

Continue

Staff Development / Affirmative Action

P~stponed to 95/96

Master Plan Update 1994/95
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Status Of Planning Objectives, 1994/95

This section provides a snapshot of the status of the 25 goals and 112 objectives in the Master
Plan (April 1994). The Status of Planning Objectives, 1994/95 provides the following: a

statement of the objective, starting and completion dates, a list of the administrators with primary
responsibility for developing the plan (the administrator with a star [*] is the primary person), and
a brief description of the status of the action plan. The updated and consolidated goals and
objectives for 1995/96 are listed on pp. 7- 11.

I EDUCATIONAL NEEDS AND PROGRAMS FOR THE TWEN TY-FIRST CENTURY

Goal 1: Promote educational excellence to meet student needs.
Start | Compl. Primary Status of
Primary Objectives Date Date Responsibility Action Plan
A. Establish college priorities for | Spring, *Provost Will be addressed by
curricular offerings. Develop 1995 Dean of Workforce Education

appropriate new courses and
programs and delcte outdated

Curriculum
School Deans

and Transfer Task
Forces.

ones.

B. Support innovation in the Spring, *Provost Will be addressed by
classroom to promote excellent 1995 Vice Chancellor | Workforce Education
tcaching such as the use of Admin & Fin. and Transfer Task
problem solving, critical thinking, Dcan of Staff Forces.

collaborative learning, classroom
assessment, student-centered
teaching strategies; and writing
and quantitative reasoning
standards across the curriculum.

Development

C. Promote joint initiatives and Spring,
greatcr cooperation among 1995
departments and faculty.

*Provost
Dcan of
Counscling
School Deans
Dean of Staff
Develepment

Will be addressed by
Workforce Education
and Transfer Task
Forces.

Master Plan Update 1994/95
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Goal 2:

century San Francisco Bay Area work force.

Refine current programs and develop new vocational programs for the 21st

Start | Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan

A. Improve articulation of Spring, *Provost Will be addressed by

programs between vocational and | 1995 School Deans Workforce Education

academic departments. Task Force.

B. Strengthen academic content of | Spring, *Provost Will be addressed by

vocational education programs. 1995 School Dcans Workforce Ed. Task
Force.

C. Develop programs that train Spring, *Provost Will be addressed by

students in the new technologies 1995 School Deans Workforce Ed Task

usced by the work force. Force.

Goal 3: Continue the integration of college credit and non credit programs.
Start | Compl. Primary Status of

Primary Objectives Date Date | Responsibility Action Plan
A. Ensure that educational Spring, *Provost Will be addressed by
programs provide for articulation | 1995 School Deans Transfer Task Force
between credit and non credit and Retention
programs. Project.
B. Expand the linkages between | Spring, *Provost Will be addressed by
remedial and ESL courses and 1995 School Deans Workforce Education

other educational programs.

and Transfer Task
Forces.

C. Continue expansion of credit

*Provost On-going.
programs where feasible at School Deans
campuses other than Phelan.
D. Expand the number of non *Provost On-going.

credit courses where feasible at
the Phelan campus.

School Deans

Master Flan Update 1994/95
City College of San Francisco
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Goal 4: Promote partnerships with educational institution, public and non-profit
agencies, and private industry.
Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Improve faculty-to-faculty *Provost
linkages with other institutions, Dcan of Staff
including those providing overscas Developmient
and cross-cultural opportunities, Dean of Int’l
to facilitate exchange of expertise. Education
B. Explore transition-to-work Spring, *Provost Will be addressed by
and school-to work programs in 1995 School Deans Workforce Education
junction with businesses and Task Force
labor unions.
C. Expand and refine offerings of *Provost On-going.
contract education courscs in Dcan of
conjunction with private industry Contract Ed.
and community agencies. School Decans
D. Explore offering fee-based Spring, *Provost Office of Contract Ed
classes for credential certification | 1995 Dcan of has started to offer
and certificate renewal courses. Contract Ed. credential and
: School Deans certificate courses

E. Develop closer ties with local | Spring, *Provost Will be addressed by
government and community 1995 School of Workforce Education
agencies working on work force Applicd Sciences | Task Force.
education. & Technology

School Deans
F. Increcase partnerships with Spring, *Provost Will be addressed by
industry and labor to gain greater | 1995 School of Workforce Education
access to changing technologics. Applied Sci. & | Task Force.

Tech.

School Deans
G. Increase contacts with local *Chanccellor
organizations concerncd with Provost
foreign affairs, trade and School Deans
commerce, in order to attract more Int’l Bussincss
international resourccs to the ‘ Ct. Coordinator
campuscs.
Master Plan Update 1994795
City College of San Francisco
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Goal §: Promote educational technology which will improve student learning and l
faculty teaching,
Start | Compl. Primary Status of I
Primary Objectives Date Date | Responsibility Action Plan
A. Develop a comprehensive Fall, 1994 | August, | *Chancellor Task Force -
Technology Plan which supports 1995 Dircctor of ITS | established in Fall, '
the Master Strategic Plan, 1994. Draft plan to
including provisions for Master Plan
professional development and on- Committee by end of l
going technical support. Summer, 1995.
B. Complete a requircments Spring, August | *Provost The Ed Tech Plan
analysis and review of future 1995 1995 Decan of Libcral | will address distance '
directions for distance learning. Arts learning; also
Telecourse Telecourse Program
Coordinator Review will address. l
C. Complete a study of the current | Fall, 1994 | August | *Chancellor See Objective SA
situation and requirements at 1995 Provost above., This Obj.
CCSF and future industry Dir. of Rescarch | should merge with SA l
directions for classroom & Planning above.
educational technology (including Director of ITS
multimedia). '
D. Explore the feasibility of Spring, Spring, | Dean of Liberal | See Objective SB
expanding telccourse offcrings at 1995 1995 Arts Provost above. This object
the College. should merge with l
SB.
E. Establish technological litcracy | Spring, *Provost This objective is
as a competency for all the 1995 Dircctor of ITS | being addressed in '
College's graduates and faculty. Ed Tech Plan. The
Academic Policies
Committee is l
addressing the issue
of grad requirement
for students. I
F. Ensure that faculty and On Going *Provost Currently being
students have access to high School Dcans addressed through
quality equipment and matcrials. Program Review; '
also Budget Planning
Committee Equip.
Allocation I
Subcommittee. Ed
Tech Plan also will
address this issue. l
l Master Plan Update 1994/95 20
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Goal &

faculty teaching. (Continued)

Promote educational technology which will improve student learning and

electronic communication and

intellectual property rights.

Dir of Library /
Learmn Resources

Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
G. Develop an integrated *Chief Opcr. No action. 8/95
architecture for a common Officer
transport system {network) that Director of ITS
addresses voice, data, video,
sound, etc.
H. Establish an Internet link to Spring, *VC Admin and | Internet link
promote student, staff, and faculty | 1995 Finance established for
access to the expanding worldwide Director of ITS | CCSF; additiona!
nctwork of information bascs. funding sought
through GF and
alternative funding
sources to expand
access. See Title IlI
project; Ed Tech
Plan.
I. Develop an updated copyright December *Legal Counscl | No action. 8/95
manual to address issucs such as 1995 Provost

Master Plan Update 1994/95
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Goal 6:

Continue to assist students seeking transfer to four-year institutions.

Start | Compl. Primary Status of
Primary Objectives Date Date | Responsibility | Action Plan
A. Review articulation On Going *Provost Delete from Master
agreements and ensure that Articulation Plan. (Part of job
educational programs provide for Officer responsibility of art.
transfer to four-year institutions. Dcan of officer).
Curriculum

B. Expand or adopt special Spring, *Provost Transfer Task Force
instructional programs that 1995 School Deans will address this
prepare students for transfer to Dean of Student | objective.
four-year institutions. Affairs

Goal 7;

Continue to provide weil-designed and effective transitional education to

help students develop remedial and basic skills in oral and written communication,
reading, and critical thinking.

Start Compl. Primary Status of
Primary Obijectives Date Date | Responsibility Action Plan

A. Continue to develop well- ' *Provost Addressed by

defined curriculum which School Deans Workforce Ed &

promotes student success in Transfer Task Forces

college educational programs. Also Dean of
Curriculum working
with departments and
Office of Research on
a review,

B. Refine service delivery and *Provost Delete from Master

assessment of students'
educational objectives in basic
skills, study skills, and ESL
classes to increase student access
and success.

School Dcans

Plan. (; art of school
deans regular
responsibility)

Master Plan Update 1991/95
City College of San Francisco
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Goal 8:

by promoting various dimensions of international education.

Prepare students for informed participation in the emerging global economy

Start | Compl.| Primary Status of

Primary Objectives Date Date | Responsibility Action Plan
A. Promote internationalization *Provost Report due from
of the curriculum by incorporating School Dean School Dean
global issues, cross-cultural ESL/Int’] ESL/Int’l Education.
perspectives, and international Education
content into appropriate courses
throughout the College.
B. Present/Promote extra- *Provost Same as above.
curricular events to develop School Dean
students' awarcness and ESL/Int’l Ed
understanding of international
events and their ability to analyzc
global trends and issues from an
international perspective.
C. Define the College's mission in *Provost Same as above.
international education and the School Dean

coordination of various programs,
instructional and administrative
components involved in
international education.

ESL/Int’l Ed

D. Expand student access to *Provost Same as above.
overseas study and other cross- School Dean
cultural leaming opportunitics. ESL/Intl Ed

Master Plan Update 1994/95
City College of San Francisco
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1L CREATING ENVIRONMENTS FOR STUDENT SUCCESS

Goal 1: Expand and refine matriculation.
Start | Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Ensure a coordinated *Provost Delete from Master
matriculation process in Dean of Plan. (part of Dean
compliance with existing Matriculation of Matriculation job
mandates and other relevant responsbility)
policies, including admission,
oricntation, counseling,
assessment, and placement
scrvices for all eligible students at
all campuses.
B. Promote recruitment efforts to *Provost Will be addressed by
increase student enroliments in Dean of Student | Transfer and
transfer and occupational Affairs Workforce Education
programs. School Deans Task Forces.
Director of
Public Info .
C. Standardize admissions Fall, *Vice Chan. of | New admission
procedures for credit and non 1995 Admin/Finance | applicatipns for both
credit students. Dir. Admissions | credit and non credit
& Records completed.
Master Plan Update 1994/95 24
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Goal 2: Ensure equal access.
Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Promote student access to Fall, 1995 | On *Vice Chan. of | New temporary
financial aid office, as well as to going Admin/Finance | quarters established
the services and information it : Dircctor of 2/95; in-service
provides. Improve staff training Financial Aid training began in Fall,
and devclop a policy and 1995 for staff and
proccdures manual. director.
B. Refinc and expand programs *Provost Report due from
that assist disadvantaged and Dcan Social / School Dean.
disabled students. Bcehavior Studies
C. Establish an enrollment *Provost Completed Fall, 1995.
management plan to prioritize Vice Chan. of
student access to programs and Admin/Finance
courses. Dir.of A& R
Decan of Student
Affairs
D. Facilitate transfers from non *Provost Report due from
credit to credit. Vice Chan. of Office of Provost.
Admin/Finance
Dirof A &R
Dean of Student
Affairs
E. Make technology more *Chicf Oper. See DSPS Plan in
available throughnut campuscs for Officer Program Review
disabled students. Vice Chan.of Report.
Admin/Finance
F. Expand the telephonc Spring, *Vice Chan. of | Add/drop pilot with
registration system to include 1995 Admin/Financc | PE in Fall, 1994;
continuing students and other Dir.of A & R telephone reg to
functions such as adding/dropping expand in Fall, 1995.
courses.
G. Increasc the availability of *Provost Delete from Master
classes and instructional support Dcan of Faculty | Plan. (part of Dean of
scrvices through strategic Support Instructional
scheduling of time and location. School Dcans Support
Dcan of Student | responsibilities)
Affairs
H. Improve delivery and *Provost Report due from
coordination of serviccs to Dcan of ESL & | School Dean
international students. Internation Stud. | ESL/Intl Education.
Vice Chan. of
Admin/Finance
Dir. of A& R
Master Plan Update 1994/95 25
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Goal 3:

Facilitate student retention.

Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Develop and implement *Provost Rapid Transfer
strategies to improve student Dean of Social / | Project to be
persistence withi~ semesters and Bchavioral established.
between semesters. Studies
B. Provide probation workshops | On -going *Provost On-going activity of
for at-risk students. Decan Student counseling services. -
Affairs
Goal 4: Encourage all staff to be more student-oriented.
Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Provide staff development *Provost Flex Programs offer
opportunities for faculty to Dcan of Staff workshops, 1994/95.
explore their role in student Development
success. Decan of Student
Activitics
B. Facilitate faculty contacts with | Fall, 1994 *Provost ~{ Report due from
students. School Decans Dean of Math /
Science.
C. Foster staff and faculty On-going *Provost See Conference on
understanding of, and sensitivity Vice Chan. of Empowerment.
to, the special needs and concerns Admin/Finance
of all students. Dcan of Staff
Development
Goal §: Maintain and improve the quality of student life.
Start | Compl. Primary Status of
Primary Objectives Date Date | Responsibility - Action Plan
A. Improve linkages and *Provost On-going.
cooperation between counsclors Dean Student
and instructional faculty to Affairs
improve counseling services for
students.
B. Expand library scrvices and *Provost Delete from Master
learning resources at all campuses Dean of Library | Plan. (part of Dean’s
and improve access of students at & Learning responsibilities)
all campuses to these serviecs and Resources

rCsources.

Master Plan Update 1994/95
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Goal §: Maintain and improve the quality of student life. (Continued)
Start Compl. Primary Status of

Primary Objectives Date Date | Responsibi’ .y Action Plan
C. Ensure institution-wide safety On - *Vice Chan. of | Blue lights installed at
and security, including an going Admin/Finance | Phelan Campus;
environment frce of sexual activities to combat
harassment. sexual harrassment

are on-going.

D. Scck funding to develop Fall, 1995 *Office of Strategic planning
adequate child development Chancellor process will address
centers at all campuses to mect the this objective.
necds of students with children.
Increase the number of children
accommodated to ensure that
students with children can attend
the College.
E. Promote student collaboration *Chief Opcr.
and awarcness of diversity, multi- Officer
culturalism, and international Director of
issues in all areas of student Dcvelop.
services, student activitics, and Dcan of Student
instruction. Aff.
F. Increase student access to *Provost Title 11 project
information. Establish a student Dean of Student | seeking support for
tclephone hot linc. Implement Affaris student information
computer access for students Dircector of ITS | access.
sccking information from their Director of
records (class schedule, grades, Admissions /
cte.). Records
G. Promote positive health *Provost Report due from
choices, and explore cxpansion of Dcan of Student | Dean of Student
hcalth services to all students Affairs Affairs.
including day, evening and thosc
from the campuses, without the
use of General Fund moncy.
H. Implement an institution-wide | Spring, Fall, *Vice Chan. of | Proposal to fund
student record-keeping system. 1995 1998 Admin/Finance | student record
Improve the methods by which Director of keeping project to
student records are kept and Admissions / BPC Spring, 1995.
stored, and improve the casc of Records
rctricval of ordcr to scrve
students better.
Master Plan Updatc 1994/95
City Collcge of San Francisco ~ -
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Goal 6:

workplace or to a four-year college.

Provide services for students making the iransition from City College to the

Start | Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Expand availability of Spring, *Provost Will be addressed by
educational, career, transfer 1995 Dcan of Student | Transfer and
advisement and counseling. Affairs Workforce Education
Task Forces
B. Expand the functions of the Fall, 1994 *Provost VATEA grant
job placement center for the Dean of Student | provides additional
College's graduates and certificate Affairs support for job

recipients.

placement center;
Workforce Education
Task Force to
address this issue,
too.

III.  CREATING FACILITIES FOR STUDENT SUCCESS

Goal 1; Access to Campus Facilities.

Start | Compl. Primary Status of

Primz -y Objectives Date Date | Responsibility Action Plan
A. Improve disabled students’ Summer, | Soon *Chicf Opcr. Phelan Campus
access to facilities and equipment. | 1994 Officer access is being
addressed 1994/95 yr.

B. Remove architectural barricrs | Summer, | Soon *Chicf Oper. Arch. barrier
that limit access. 1994 Officer removal project at

Phelan to be
completed in 1995.

C. Improve the quality of

*Vice Chan. of

No coordinated effort

directional signs and campus Admin/Finance | as of 3/4/95.
maps. Chicf Opcrating
Officer
Master Plan Update 1994/95 28
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Goal 2: Develop comprehensive facilities, equipment, and technology educational
equipment master plans.
Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Dcvelop comprehensive Fall, 1994 | Fall, *Chief Oper. Ed Tech Task Force
facilitics, equipment, and 1995 Officer working on plan to be
technology educational equipment | Vice Chan. of presented to MPC by
master plans which are linked to Admin/Finance | end of Spring term,
program review and college Dir. of Reseach | 1995,
budget.and planning The plans & Planinng
should include maintenance
priorities, equipment replacement
priorities and capital construction
and for professional development
and technical support.prioritics.
B. Complete a District-wide Summer, *Chief Oper. To be started in
facilities inventory and space 1995 Officer Summer, 1995.
utilization study to more Chancellor
effectively allocate space and to Dir. of Reseach
determine facility/equipment & Planninng
needs.
C. Set aside a percentage of the Spring, *Chicf Oper. $874K allocated by
District's unrestricted budget for 1995 Officer college equipment
the implementation of facilities Vice Chan. of allocation committee;
and classroom cquipment master Admin/Finance | $250 to $500 K set
plan priorities. Provost aside for planning
priorities.

D. Update the District's safety, *Vice Chan. of | Director of
sccurity and disaster plans; Admin/Finance | Operations
provide appropriate training in all Director of developing plan as of
phases of risk management. Operations 3/9/95.
E. Seck capital funding and On -going *Charcellor On-going effort by
deferred maintenance funds from Dir.Government | Director of Govnt
the state, private individuals, Relations Relations; Chief
corporations and foundations. Director of Operating Officer.

Development

Chief Operating

Officer
F. Explore the possibility of a *Chief Oper. No action. 8/95
joint parking facility with BART Officer
at the Phelan Campus. Vice Chan. of

Admin/Finance

Master Plan Update 1994/95
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Goal 3:

Promote environmentally constructive initiatives.

Start | Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Ensure the facilitics and *Vice Chan. of | Haz Mat project
grounds are well-maintained, free Admin/Finance | needs unresolved;
of hazardous materials, properly Dircctor of blue lights added on
ventilated, and properly lighted. Opcrations Phelan campus; other

Establish an on-going and routinc
maintenance system and improve
custodial services. Create
aesthetically pleasing campus
environments that are wclcoming
to students.

items --no

information as of
3/9/94.

B. Seek ways to expand
recycling programs, increasc
energy and water conservation
measures and promotc public
transportation/ride-sharing.

*Vice Chan. of
Admin/Finance
Dircctor of
Opcrations
Chicf Operating
Officer

City of SF
contributed $300K
for energy
conservation
project/ventilation
and lighting; Parking
Committee studying
ride-share options.

ENHANCING THE RESOURCE BASE

V.
Goal 1: Maximize funding from Federal, State, and local agencies.
Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Develop strategies to incrcasc | On -going *Chanccllor On-going; Director
public funding from federal, state, Chicf Opcrating | of Govt Relations
and local sources. Officer studying bond issue
Dir. Government | for City of SF.
Relations
Dircctor of
Development
B. Pursue additional public *Chanccllor See above; this
financing through local tax and Dir. Government | objective should be
bond initiatives. Rcelations merged with Obj. A.
Dircctor of
Dcvelopment
C. Explore the feasibility of Fall, *Vice Chan. of | Conditional upon
implementing Census Day 1995 Admin/Finance | completion

procedures for credit short-term Dircctor of conversion of ISIS to
courscs. [From VIL.11.] Admin/Records | Phoenix system.
Master Plan Update 1994/95 30
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Goal 2:

Develop and expand alternative funding sources.

Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Explore alternative revenue *Provost Objective should be
sources such as contract Office of divided into two
cducation, fec-based community Contract Ed. objectives: contract
service and certificate rencwal ed/fee and recruit intl
courses, marketing District students. reports
facilitics and scrvices, and requested from
recruiting more international deans.
students into revenue-gencrating
programs.
B. Devcelop funding sources from | On-going *Chancellor Office of
private industries and foundations Director of Development and
for programs, rescarch, Development Grants established to
cquipment, staff development, and School Deans; achieve this objective.
College-wide initiatives. Directors should be deleted as
MP Objective.
C. Develop an alumni association | Spring, *Chancellor Plan for alumni assn
and seck alumni support. 1995 Director of to be presented to
Development Board in Fall, 1995,
D. Implement a capital campaign *Chanccellor Auxiliary Foundation
for building programs. Director of established Spring,
Development 1995 to pursue

capital campaign.

Master Plan Update 1994/95
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V. PROMOTING COLLEGE LEADERSHIP

Goal 1: Foster an environment in which students, faculty, classified staff, and
Administration can effectively participate in college governance.
Start | Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Create opportunities for On-going *Chancellor Office of Shared
increased participation through Senior Governance
active outreach to campus Administrators | established to
constituents. promote
communications and
interest in shared
governance.
B. Expand and/or develop *Chief Oper. Student conference
leadership training programs to Officer on leadership March,
facilitate student, faculty, staff Dean of Staff 1995 flex days;
and administration involvement in Development faculty and admin.
college governance. Senior attend conferences.
Administrators
C. Design an open-process to *Chief Oper. COO memoranda to
cncourage broad constitucnt Officer admin and staff

membership on college
governance cominittees.

encouraging student
and classified
participation.

Goal 2: Recruit and hire qualified personnel that will provide the best possible
instruction and student services.
Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan

A. Refine and improve equal *Vice Chan. of | Delete from MP
employment opportunity policics Admin/Finance | objectives. (part of
and procedures. Recruit and hirc Affirmative job responsibility of
faculty and staff with diverse Action Office Dir HR)
ethnic, sociceconomic, linguistic, Director Human
cultural, sexual orientation, and Resources
national backgrounds.
B. Support and continuc to *Provost On-going.
implement the State Educational Vice Chan. of
Code mandate to achieve at lcast a Admin/Finance
75%:25% full-time versus part-
time credit faculty ratio.
Master Plan Update 1994/95
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Goal 3: Provide quality staff development programs that will prepare staff for the
educational needs of the twenty-first century.
_ Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Create a comprehensive plan *Vice Chan. of
for the coordination and Admin/Finance
evaluation of college staff Dir. of Staff
development activities. Devel.
B. Decvclop strategies to incrcase *Vice Chan. of | On-going --delete as
participation of classificd Admin/Finance | MP Objective.
personnel in staff developmental Director of Staff
activities. Development
C. Update the employce Fall, 1994 | Fall, *Vice Chan. of | Faculty handbook
handbook for faculty and staff, 1995 Admin/Finance | completed; classified
and develop a plan to ensure Director of Staff | handbook in process.
compliance with all relevant Development Delete (part of job
District policies, state laws, and descrpt)
regulations. Ensure a safe
environment, free of sexual
harassment.
D. Expand opportunities for On going *Vice Chan. of | On geing; delete as
faculty and staff to learn more Admin/Finance | MP Objective.
about multi-culturalism, diversity, Director of Staff
and internationalization. Development
E. Encourage leadership by *Provost On going; delete as
active participation in statcwide Chanccllor MP objective.

and national community college
organizations and related
activities.

Vice Chan. of
Admin/Finance
Dircctor of Staff
Development

F. Provide a faculty and staff *Dir. of Staff Ed Tech Plan will
resource center for ongoing Development address this
support for instructional Vice Chan. of objective.
improvement. Admin/Finance

Master Plan Updatc 1994/95
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VI. IMPLEMENTING AN EFFECTIVE BUDGET AND PLANNING PLOCESS

Goal 1: Implement an ongoing research and planning process.
Start | Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Coordinate facilitics and Fall, 1994 *Chief Oper. Off | Coordination remains
educational planning. Dir. of Rescarch | loose and needs focus.
& Planninng
B. Update the existing program Fall, 1994 *Chief Oper. Program review
review process to evaluate non- Officer established for all
instructional units, programs, and Dir. of Rescarch | units in Fall, 1994.
refine the process for educational & Planning
programs.
C. Conduct a periodic Collcge- Fall, 1994 *Provost Program Review is
wide needs assessment to identify Vice Chan. of the current
major areas for instructional and Admin/Finance | mechanism to assess
non-instructional improvement. Dir.of Rescarch | major areas for
& Planninng improvement.
Chicf Oper Offr
D. Link program and curriculum | Spring, *Provost .| Program Review is
development to recommendations | 1995 Chicf Oper. Off | linked to budget /
of the cducational master plan and Dir. of Rescarch | planning process as of
the budget and planning process. & Planning Spring, 199S.
E. Develop and implement a Spring, *Provost Program Review
strategic plan for each department | 1995 School Deans requires plan for each
or unit, and provide cost analyscs Vice Chan. of unit undergoing
to assist departments/units with Admin/Financc | review.
program review.
F. Develop a plan to gather and Fall, 1995 *Dir.of Rescarch | CCSF receives
disseminate information on & Planninng information on
transfers and transfer student Provost transfer students
performance at four-year colleges from UC and CSU;
to monitor the Collegc's transfer proposal to establish
function cffectivencss. Project ASSIST as of
Fall, 1995; transfer
info published
regularly by OR
G. Implement the statewide Fall, 1996 *Provost State Chancellor’s
student follow-up system to gather Dir. of Rescarch | Office is piloting a
and disscminatc information on & Planning student followup
student job placcment and student School Dcans system in 1995 and
occupational performance on the 1996. To be
job to monitor the effcctivencss of established in
the College's vocational programs. 1996/97.
H. Implement the State Spring, *Dir.of Rescarch | Accountability Atlas
Chanccllor's accountability model. | 1995 & Planning published Spring, 95.
Master Plan Update 1994795 34
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Goal 2: Allocate district finances and resources efficiently.
Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
A. Build a 5% reserve fund, and | On-going *Chief Oper. On-going.
review the need for additional Officer
reserves to cover insurance, cash Vice Chan. of
flow, and long-term dcbt Admin/Finance
obligations.
B. Explore the fcasibility of *Chanccllor
securing additional catcgorical Provost
funding to reduce the level of Vice Chan. of
general funds currently used to Admin/Finance
support categorical programs. Chief Operating
Officer
C. Establish financial Fall, 1994 *Chancellor School of Business
accountability centers by Schools Chief Operating | and School of Math /
and other units. Officer Science initial FACs.
Provost Additional schools to
Vice Chan. of be added in 1995/96.
Admin/Finance
D. Improve forecasting of ending *Vice Chan. of | On-going; delete as
balances and instructional hourly Admin/Finance | MP objective.
accounts. Chief Financial
Officer
E. Conduct a periodic inventory *Vice Chan. of
and appraisal of fixcd asscts and Admin/Finance

District asscts.

Goal 3: Develop and implement user friendly Management Information Systems.

Start Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan

A. Upgrade information systcms *Chief Oper. New MIS system goes

to allow for better planning and Officer on line Summer,

financial analysis, including Dircctor of ITS | 1995,

training for the financial software.

B. Implement an automated Spring, | *Vice Chanc. A | Financial information

finance and budget system and 1995 &F system established.

train staff.

Dircctor of ITS

C. Complete a requirements and
future growth study for computer
laboratorics. Provide computer
uscrs with sufficient training and
staff support to allow rclatively
casy access to information and
communications systems.

*Chicf Oper.
Officer
Dircctor of ITS

Ed Tech Plan will
provide plan for
future growth in
Spring, 1995.

Master Plan Update 1994795
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Goal 3:

Develop and implement user friendly Management Information Systems.

(Continued)
Start | Compl. Primary Status of
Primary Objectives Date Date | Responsibility Action Plan
D. Upgrade the information *Chief Oper. See Obj. A above.
system for student services and Officer '
human resources, ensuring Provost
adequate security and storage of Vice Chan. of
personnel records. Admin/Finance
Dir. of Personncl
Dircctor of
Admission/Rec.
Dircctor of ITS
E. Integrate Personncl and July, *Chief Oper. Currently being
Payroll systems. 1996 Officer implemented.
Director of ITS
F. Ensure that ITS (Information July, *Chief Oper. Plan being developed.
Technology Services) personnel 1995 Officer
receive on-going sufficient Director of ITS
education and training to remain Dir. of Staff
current in their fields. Development
G. Create accessible net-work- *Chief Oper. Network plans
based information services and Officer developed in Ed Tech
computer technologies that are Director of ITS | Plan; ESL Dept has
state-of-the-art and user friendly. network.
H. Implement additional *Chief Oper. Software purchased.
Management Information System Officer Implementation
packages to complete the College's Vice Chan. of pending completion of
system, including financial aid Admin/Finance | Phoenix system;
software to improve Dircctor of ITS | estimate Financial
accountability and student service. Dircctor of Aid in 1/96.
Financial Aid
I. Complete a requircments *Vicc Chan. of | E-Mail completed for
analysis for future administrative Admin/Financc | most administrators;
networking. Dircctor of ITS | needed for more
faculty; more
information needed
from Dir of ITS.
J. Complete a requirements and *Chief Oper.
future growth study for voice Officer

capacities.

Dircctor of ITS
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Appendix

Program Review Committee Members, 1994/95

Sue Conrad, Chair (F)
Bob Gabriner (A)
Angelique Fong (S)
Sandra Handler (A)
Steve Levinson (F)
Jean McTyre (A)
Fabio Saniee (F)
Chris Shaeffer (F)

Research Committee Members, 1 994/95

Natalie Berg (A)
Vivian Calderon (F)
Annette Daoud (C)
Bob Gabriner (A)
Richard Gale (C)
Joshua Law (F)
Alliene Lawson (F)*
Jean McTyre (A)
Pamela Mery (C)
Nadia Scholnick (F)
Dan St. John (A)

* former member

(A)  Administrator
(C)  Classified Staff
(F)  Faculty

S) Student
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Workforce Education Taskforce, 1995

Deanna Abma, School of Applied Science and Technology
Natalie Berg, School of Health and Physical Education

Marlene Butler, Transitional Studies

Barbara Cabral, Staff Development

Vivian Calderon, Research and Planning

Frank Chong, Student Affairs

Joe Estupinian, Automotive Tech/Trade Skills

Robert Gabriner, Institutional Development, Research and Planning
Nina Gibson, English as a Second Language

Steven Glick, School of Business

Emily Glines, GAIN/GATES

Peggy Guichard, Health Care Technology

Elaine Johnson, Biology/Tech Prep

Susan Johnson, Bay Area Transition to Career Center, School of Business
Dan Kalb, John Adams Campus

Kathy Kerr-Schochet, Disabled Students Programs and Services
Hoi Ko, Aircraft Maintenance

Suzanne Korey, Graphic Communications

Alliene Lawson, Career Development and Placement Center
Lorelei Leung, Extended Opportunity Program and Services
Robert Manlove, School of Mathematics and Sciences

Phyllis McGuire, School of Applied Science and Technology
Kathleen Mitchell, Career Guidance

Patricia Morgan, Environmental Horticulture

Debbie Moy, Labor Studies/Apprenticeship

Marie Osborne, Counseling

Francine Podenski, Broadcast Communications

Arthur Rose, Business Department

Eva Schiorring, School of Applied Science and Technology

Bill Shields, Labor Studies

Linda Squire-Grohe, Contract Education

(Chair) Chui Tsang, School of Applied Science and Technology
Alexandra Turkington, Affirmative Action/Staff Development
Dian Verdugo, Counseling Services

Consultants:
Jennifer Curry Villeneuve
Peggy Thompson

Special Acknowledgment:
Nancy Wollfe, Institutional Development, Research and Planning
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